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FINANCIAL HIGHLIGHTS 


SUMMARY 



1954 

1955 

1956 

1957 


1958 






OPERATING RESULTS) 


1,813,517 

1,932,243 

1,989,305 

$2,117,314 

Sales 

52,225,352 

28,831 

27,330 

53,361 


65,018 

Profit before income taxes 

69,874 

13,984 

13,622 

25,406 


30,907 

Net profit 

33,406 

.77 

.70 

1.28 


1.46* 

Net profit as a percent of sales 

150* 






DISTRIBUTION OF EARNINGS^ 


1,915 

2,272 

1,941 

% 

1,392 

Dividends to preferred stockholders^) 

S 1,485 

8,336 

8,386 

8,819 


10,767 

Dividends to common stockholders(S) 

17,150 

3,733 

2,964 

14,646 


18,748 

Earnings reinvested in the business 

14,771 






PER SHARE OF COMMON STOCIta 


1.17 

1.08 

2.14 

% 

2.48 

Net earnings 

$ 2.63 

.80 

.80 

.80 


.90 

Dividends paid(6) 

1.10 

11.29 

9.10 

9.20 


9.33 

Working capital 

8.64 

10.77 

11.02 

12.63 


14.30 

Book value 

15.52 






FINANCIAL POSITION (at end of year) 


117,889 

95,585 

105,964 

% 

113,347 

Working capital (2) 

5 106,173 

1.95 

1.57 

1.80 


1.90 

Current assets per dollar of current liabilities 

1.81 

112,458 

115,681 

145,513 


173,688 

Equity of common stockholders^) 

190,871 






RETAIL STORES 


1,998 

1,988 

1,981 


2,033 

Number of stores (at end of year) 

2,117 

877 

951 

976 

% 

1,029 

Average annual sales per stored) 

S 1,050 






SOURCE AND USE OF FUN0S < 2) 







FUNDS PROVIDED FROM: 





$ 

30,907 

Net profit 

5 33,406 





23,854 

Depreciation provision 

25,270 





(7,384) 

Decrease in working capital 

7,175 

ed on average number 



- 

(62) 

Decrease in other assets 

_432 



i 

47,315 

Total 

S 66,283 






FUNDS USED FOR: 





% 

12,159 

Dividends to company stockholders 

5 18,635 





(898) 

Retirement of and from sale of capital stock (net) 

403 





27,934 

Additions to fixed assets (net) 

38,762 





8,120 

Reducing long term indebtedness 

8,483 

ill 



£ 

47,315 

Total 

S 66,283 















1940 

1950 

1951 

1952 

1953.1 

$1,197,827 

1,209,994 

1,454,643 

1,639,095 

1,751,820 

23,692 

28,304 

13,319 

17,094 

29,620 

13,919 

14,717 

7.616 

7,332 

14,545 

116% 

1.22 

.52 

.45 

.33 


$ 952 

1,037 

1,238 

1,642 

1,914 

3,213 

6,401 

6,786 

6,796 

7,091 

9,754 

7,279 

(408) 

(1.106) 

5,540 


$ 1.63 

1.73 

.75 

.67 

1.44 

.41% 

.80 

.80 

.80 

.80 

10.40 

8.42 

7.93 

10.48 

9.81 

9.41 

9.92 

9.86 

9.68 

10.41 


5 80,192 

71,448 

67,254 

89,3% 

91,381 

2.66 

1.62 

1.39 

1.63 

1.64 

72,540 

84,139 

83,643 

82,537 

96.990 


2,166 

2,072 

2,125 

2,092 

2,037 

531 

571 

676 

757 

825 


NOTES: 

(1) The statistics shown for the year 1953 represent a 53-week period. 

(2) In thousands of dollars. 

(3) Adjusted to reflect November 6, 1957, 3-for-I split. Net earnings per share bs 

of shares outstanding during period. 

( 4 ) Inciudes $287,757 payable in 1959 on stock of record in 1959. 

(5) lncludes $2,458,899 payable in 1959 on stock of record in 1959. 

(6) ln addition, dividends of $0.30 were declared in 1958 to be paid in 1959. 
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SAFEWAY STORES, INCORPORATED 


TO OUR STOCKHOLDERS: 

I am very happy to again report new highs in both sales and earnings for 
the year 1958. 

Sales amounted to $2,225,352,461, which was an increase of 5.1% 
over 1957. 

Net profit, after provision for all income taxes, amounted to $33,406,485, 
which, compared to $30,906,876 in 1957, represents an increase of 8.1%. 
After deducting preferred dividends, this is equal to $2.63 per share on 
the average number of shares of common stock outstanding during the 
year. These earnings compare with $2.48 per share in 1957. 

Reflecting increasing earnings, the Board of Directors voted an in¬ 
crease in the common stock dividend for the second consecutive year. The 
Directors also adopted monthly, instead of quarterly, payments of com¬ 
mon stock dividends, believing this to be more convenient for the majority 
of Safeway common stockholders. 

Our Company continued to maintain a strong financial position 
throughout the year. The ten-year summary of financial highlights, on 
the facing page, shows the growth that has been accomplished in sales, 
profit and equity of common stockholders. 

During 1958, we opened 209 new Safeway stores and closed 125 out¬ 
moded stores. At the end of the year, there were 2,117 Safeway stores in 
operation. We are planning on opening a minimum of 200 new stores in 
1959, including 2 new stores in Anchorage, which should make us the 
first major food retailer to move into the new state. 

I wish to extend my sincere thanks and appreciation to our Board of 
Directors, to our stockholders and to our employees for making 1958 the 
most successful year in the history of Safeway. Your management looks 
forward to an even more prosperous year in 1959. 


March 2, 1959. 



President and Chairman of the Board 
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Safeway’s customers purchase about three million 
pounds of meat every day. For years the Company 
has benefited from a growing reputation for meats of 
consistently high quality, waste-free trim, and reasonable 
prices. This is the result of a careful program of 
planned buying and marketing. First, of course, there must 
be fishermen, poultrymen and livestock growers who 
market quality at the outset—like the cattle shown 
above or in the feedlot on the right. (Safeway has no 
ranches or feedlots.) Also, there must be dependable 
suppliers. (Safeway does no slaughtering but 
purchases from packers and wholesale suppliers, large 
and small, throughout its retail territories.) How, 
then, has the Company achieved its reputation? Safeway 
not only handles government inspected meats but also 
purchases Federally graded meats which assures uniform, 
impartial, and authoritative standards of selection. 
In this way meat items offered by different 
suppliers can be fairly and reliably judged by Safeway 
buyers. Selective buying is the foundation on which the 
Company has built its meat program as part of 
its efficient, cash-and-carry operations. 
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^ Uniform quality requires more than buying graded meats from dependable 
suppliers. Going one step further, Safeway was among the first and remains among the few 
retailers to provide meat aging facilities. Here, below, carcasses are hung under controlled 
temperatures and humidity for periods determined by kinds of meat, by types of cut, 
and by the differing dates of their slaughter. This provides Safeway customers with properly 
aged meats of uniform quality at the peak of tastefulness and tenderness. 












^ Careful! Tender meats leave the aging room 
in refrigerated trailers (below) for delivery 
to the stores where Safeway’s meat cutters add 
a final touch to this unique meat program. 

Safeway has cutting charts that prescribe 
economic meat trimming and the removal of 
excess fat, bone or gristle which otherwise 
add weight to retail prices. Also, portions 
that normally should sell at lesser prices 
are sold as separate cuts. Unuseable 
waste is eliminated. This is an extra 
effort to make certain that Safeway customers 
find the full value of the Company’s 
selective buying, controlled aging, and 
careful handling of its quality meats. 
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A Safeway meat cutter confidently 
invites customers to look closely at the 
finished product—a U.S. Choice Grade 
standing rib roast shown here. From quality 
livestock producers, through dependable 
suppliers, Safeway selects, then ages, 
cares for and trims such meats in a fashion 
worthy of their Federal Grades. 
After years of experience, Safeway 
just as proudly pledges a “money-back” 
guarantee for its quality meats as this 
customer serves that rib roast to her family 
or favorite guests. This friendly, selective, 
but reasonably priced program has built 
the Company’s quality reputation. 
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SAFEWAY'S RETAIL OPERATIONS 





This map shows Safeway’s Retail Divisions, their Man¬ 
agers and boundaries, headquarters’ locations and the number of 
stores in each—including the four Divisions of Canada Safeway 
Limited. Of the 2,117 stores as of December 31, 1958, the number 
State or Province is shown by white numerals therein. 
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Nearly two billion pounds of fresh fruits and vegetables 
were purchased from Safeway by its customers during 
1958. “Garden Rooms” not only are the most colorful 
department of a modern retail food store, but they 
receive most critical inspection from customers who 
select fruits and vegetables only after careful regard 
for freshness, quality and variety. This makes 
more meaningful the customer following Safeway 
produce has earned for itself. For thirty years 
the Company has adhered to a strict policy 
of purchasing only the best quality of fruits and 
vegetables available, but special supervision 
during the last decade has proven that all 
perishables, such as the lettuce shown in 
the adjoining field, must be kept as attractive 
as the Company’s Waldorf items below 
to earn such growing retail patronage. 





Safeway joined the vanguard of the grocery and 
produce trade a dozen years ago when it first seriously 
started experiments in pre-packaging. At the outset 
the Company was as involved in development of 
specialized equipment as in packaging operations. 
Gradually the industry has solved the mechanics of 
handling highly perishable items delicately with equipment 
such as the potato washing, grading and bagging assembly 
above and the automatic tier on the right. Quality control 
is essential for customer confidence; for example: 
regrading culls out as much as an additional 10% 
from already-graded No. 1 potatoes. Safeway’s 14 pre¬ 
packaging plants and 34 buying offices also have developed 
bulk harvesting methods that increase farmer-shipper 
profits and reduce inhaul and plant costs. 
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Fruits and vegetables 
are more often pre-packaged 
than just a few years ago, 
but much produce still is 
displayed in bulk bins. These 
need regular attention by 
an experienced produce 
employee to keep them neat, 
remove wilted or mishandled 
items, and maintain freshness. 
Seldom seen is the trim 
table in the backroom where 
cauliflower is being washed 
and lettuce trimmed (below) 
before being put on display. 
The cold storage locker 
is exclusively used for fruit 
and vegetable supplies. Produce 
always has special care. 
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^ A most colorful and pleasant 
shopping tour is a visit to the 
produce department. Emphasis is on variety, 
and constantly changing seasons of the 
year reflect the busy atmosphere 
of nature. Here also is reflected the results 
of the Company’s buying of top quality, 
careful handling from supplier to its produce 
warehouses or Pre-Pakt plants, selective 
grading, and cheerful displays. “T.L.C.,” the 
Safeway produce people say: “tender, loving care!” 
Our customer’s smile says she found just the 
vegetables she wanted for her guests as she 
so confidently mixes her salad 
—from Safeway, of course! 





ACCOUNTANTS’ 

REPORT 


PEAT, MARWICK, MITCHELL & CO. 

The Board of Directors, 

Safeway Stores, Incorporated: 

We have examined the statement of consolidated financial position of 
Safeway Stores, Incorporated and all subsidiaries as of December 31, 1958 
and the related statement of profit and loss and net income retained in the 
business for the year then ended. Our examination was made in accordance 
with generally accepted auditing standards and accordingly included such 
tests of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. 

In our opinion, the accompanying statement of consolidated financial 
position and statement of consolidated profit and loss and net income retained 
in the business present fairly the financial position of Safeway Stores, Incor¬ 
porated and all subsidiaries at December 31, 1958 and the results of their 
operations for the year then ended, in conformity with generally accepted 
accounting principles applied on a basis consistent in all material respects 
with that of the preceding year. 
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TO FINANCIAL STATEMENTS 


DEBENTURES PAYABLE: The debentures payable, redeemable at the 
option of the Company or Canadian subsidiary at varying premium 
rates prior to maturity, consist of: parent $49,968,000 at 3.45% to 
4.25% interest, maturing $5,000,000 annually, plus $1,000,000 sink¬ 
ing fund requirement annually through 1964 and then $3,000,000 
annually through 1968, maturing in 1969; Canadian subsidiary, 
$3,551,000 at 4V4% interest, maturing $200,000 annually, plus 
$120,000 sinking fund requirement annually through 1965 and then 
$360,000 annually through 1969, maturing in 1970 ($1,032,000 of 
debentures of the parent have been acquired and cancelled to meet 
the 1959 and a portion of the 1960 sinking fund requirements and 
$489,000 of the Canadian subsidiary’s have been acquired and can¬ 
celled to meet the 1959 through 1962 and a portion of the 1963 
sinking fund requirements). 

Under the Indenture covering the parent Company’s debentures, 
the net income retained in the business as of December 31, 1958 is 
restricted in the amount of $69,022,556 as to dividend payments 
other than in capital stock, and as to the acquisition of its own stock. 
Certain other restrictions, including one upon creation of additional 
funded indebtedness, are imposed. 

CAPITAL STOCK: The terms of issue of the parent Company’s 
4.30% and 4% preferred stocks require sinking funds sufficient to 
provide for retirement annually of 2% of the largest amount out- 
standing.with the requirement as to the 4.30% preferred commencing 
in 1965. The total 4% preferred sinking fund requirement for 1959 
is 6,216 shares, less 5,962 shares which were surrendered in 1958. 
The preferred stocks are subject to redemption on call at a premium 
which is now $1.00 per share on the 4% preferred, $2.00 per share 
on the 4.30% preferred and $4.00 per share on the Canadian pre¬ 
ferred, which reduces ultimately to 50 cents per share. 

Of the unissued common stock of the Company, 186,972 shares 
are reserved for conversion of the outstanding 4.30% preferred stock, 
convertible at par at $15.33-1/3 per share of common. 

In addition, 395,504 shares of the common stock are reserved for 
issuance to officers and employees, pursuant to a restricted stock 
option plan that was approved in 1951 and a supplement thereto 
which was approved in 1957, under which options to purchase 
common stock may be granted to officers and employees of the 
Company and its subsidiaries, as determined by the Board of Direc¬ 
tors, in consideration of agreements not to terminate their employ¬ 
ment before a fixed date. Under options granted, 120,714 shares 
were issuable at a total option price of $2,355,825 under options 
outstanding at the beginning of the year; there were 300,000 un¬ 


optioned shares available at the beginning of the year for the granting 
of options under the plan; options were granted during the year for 
43,000 shares at the option price of $25,625 per share and for 59,600 
shares at the option price of $32,125 per share; during the year 
options for 25,210 shares were exercised at a total option price of 
$366,490; no options expired or were cancelled in 1958 and no 
changes occurred during the year in the exercise price of outstanding 
options. At the end of the year options were outstanding for 198,104 
shares, of which 25,254 shares are exercisable at $11.292 per share; 
2,950 at $15,125 per share; 22,900 at $21,896 per share; 44,400 at 
$26,084 per share; 43,000 at $25,625 per share and 59,600 at $32,125 
per share. Of 300,000 additional shares which were made available 
under the supplemental plan approved in 1957, 197,400 were avail¬ 
able at the end of the year for granting options. On February 3, 
1959 options for 23,600 shares were granted under the supplemental 
plan at the option price of $39.3125 per share. All matured options 
become void unless exercised within three months after employment 
terminates, with one year extension on employee’s death, and in any 
event, after December 31, 1961 as to those granted under the original 
plan, and after December 31, 1967 as to those covered by the 1957 
supplement to the plan. 

ADDITIONAL PAID-IN CAPITAL: Changes in 1958 consist of $1,724,146 
excess of 4.30% preferred stock par value over that of common 
stock issued on conversion less $58,668 prorata share of original 
issue expense; $324,474 excess of proceeds over par value of common 
stock issued under options exercised; $76,476 discount on 4% pre¬ 
ferred stock acquired; transfer of $240,778 to Net Income Retained 
in the Business of a subsidiary. 

EMPLOYEE RETIREMENT AND PROFIT-SHARING PLANS: Company pay¬ 
ments into Employee Retirement Plan Trust Funds for the year 
amounted to $2,346,528, and to the Profit-Sharing Plan Trustee 
amounted to $4,142,051. 

CONTINGENT LIABILITIES, COMMITMENTS, ETC.: (a) The liability upon 
completion of contracts for the construction of buildings not reflected 
in the financial statements amounted to approximately $12,500,000. 

( b ) Property leases in effect number 2,762, of which 2,346 contain 
options to cancel. Should the company exercise these options, it 
could be required to purchase 1,762 properties. The minimum annual 
rental for 1959 under all leases (some of which contain percentage 
of sales clauses) is approximately $31,000,000; this amount decreases 
annually until the year 2007 as leases expire. 

(c) The accounts of the Canadian subsidiaries are consolidated as 
U. S. funds at dollar for dollar. 
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SAFEWAY STORES, INCORPORATED AND ALL SUBSIDIARIES CONSOLIDATED 

STATEMENT OF PROFIT AND LOSS 

AND NET INCOME RETAINED IN THE BUSINESS 

F0« THE YEAR ENDED DECEMBER 31, 1958 WITH COMPARATIVE FIGURES FOR THE PRECEDING YEAR 



Deduct: 

Cash dividends: 

4.30% convertible preferred stock 
4% preferred stock 
Common stock-$1.40 per share 1958 including 3 monthly 
dividends of 10c each payable in 1959, ($.90 per share in 

1957 adjusted to reflect 3-for-l split). 

Transfer to additional paid-in capital of issue expense of 4.30% preferred 

stock converted into common stock. 

Gain on acquisition of preferred stock of a subsidiary. 

Transfer from additional paid-in capital of a subsidiary. 


Net Income Retained in the Busineu at End of Year 


1958 

1957 

52,225,352.461 

$2,117,314,394 

1,802,223.761 

1,736,431,883 

423,128.700 

380,882,511 

350,424,397 j 

312,941,420 

72,704,303 | 

67,941,091 

627,741 

642,087 

73.332,044 

68,583,178 

2,317,165 | 

2,515,624 

109.328 | 

401,650 

149,270 | 

167,966 

483.908 

63,953 

397,888 J 

416,339 

3,457,559 

3,565,532 

69,874,485 

65,017,646 

30,180,528 

28,134,601 

6,287,472 

5,976,169 

36.468.000 f 

34,110,770 

33,406,485 

30,906,876 

98,117,515 

79,101,938 

131,524,000 

110,008.814 

187,752 

318,325 

1,297,450 

1,073,242 

17,149.541 

10,767,290 

(58.668) 

(247,304) 

(34,242) 

(20,254) 

(240,778) 

— 

18,301,055 

11,891,299 

5 113,222,945 

$ 98,117,515 
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FEWAY STORES, 























































> AND ALL SUBSIDIARIES CONSOLIDATED 


FINANCIAL POSITION 


iparative figures as of December 3t, 1957 




1958 

1957 

Working Capitol (Brought forward). 

5106,172,582 

$113,347,440 

Notes Receivable and Miscellaneous Investments. 

3.101,727 

3,384,393 

Fixed Assets— at cost less depreciation of $122,127,445 . 

167,303,959 

153,811,648 

Unamortized Debenture Issue Expense. 

648,340 

797,610 

Working Capital and Other Assets. 

277,226.807 

271,341,091 

Deduct: 



Debentures payable—long term. 

48.319,000 

55,011,000 

Mortgage notes payable, secured by land and buildings costing $883,590— 
long term. 

432.848 

1,889,787 

Preferred stock of Canadian subsidiary held by public—par value .... 

9,042.800 

9377,000 


57,794,648 

66.277,787 

Stockholders' Equity. 

219,431,959 

205,063,304 

Deduct: 



4.30% convertible preferred stock (cumulative) par value $100 per share- 
authorized and outstanding 28,669 shares. 

2.866,900 

4,804,600 

4% preferred stock (cumulative) par value $100 per share — authorized 

477,310 shares, outstanding 256,938 shares .... 

25,693,800 

26,570,800 


28,560,700 

31,375,400 

Common Stockholders' Equity. 

$190,871,259 

3173,687,904 


Contitling of: 

Common stock—par value $1.66-2/3 per share—authorized 27,000,000 shares, 
outstanding 12,294,4% shares (after deducting 45,962 shares in treasury) . 

Additional paid-in capital. 

Net income retained in the business. 

Common Stockholders' Equity.. 


VI 


S 20,490.827 
57,157,487 
113,222,945 
$190,871,259 



$ 20,238,552 
55,331,837 
98,117,515 
$173,687,904 


































SAFEWAY STORES, INCORPORATE! 



STATEMENT OF 

as of December 31, 1958 with con 




1958 


1957 


Current Assets: 


Cash. 

Short term municipal notes—at cost. 

Accounts and notes receivable. 

Merchandise inventories—at lower of cost or market. 

Prepaid expenses. 

Properties for development and sale within one year under the Company’s 
real estate program. 


S 44,714,651 

9,086,337 

162,373,397 

6,931,384 

13,742,175 


Total Current Assets 


236,847,944 


$ 45,539,848 
5,002,594 
7,890,747 
150,122,361 
7,005,375 

24,227,834 

239,788,759 


Deduct Current Liabilities: 

Debentures payable. 

Accounts, mortgage notes and drafts payable. 

Accrued expenses. 

Dividends payable (including $2,746,656 declared in 1958 payable in 1959 on 
stock of record in 1959). 

Federal and Canadian income taxes. 


5,200,000 

78,601,188 

19,694,924 

4,365,113 

22,814,137 


Total Current Liabilities 


130,675,362 


6,200,000 

75,687,985 

20,389,382 

422,426 

23,741,526 

126,441,319 


Working Capital (Carried forward) 


$106,172,582 


$113,347,440 



































